
www.cjbehm.ca CJBEHM. 2026 April; 2(1): 46-57 
 

 
 

 
 
 
 

                 CJBEHM. 2026 April; 2(1): 46-57 
Published by www.cjbehm.ca 

Effect Of Entrepreneurial Orientation on The Performance of Selected Small and 

Medium Scale Enterprises In Adamawa State, Nigeria  
  Mohammed Ibrahim Musa, Yusuf Sajo, & Abdulrazak Nuhu 

1. Department of Business Administration and Management, Federal Polytechnic Mubi, Adamawa State, Nigeria  

 

 

Corresponding author* 

Mohammed 

Ibrahim Musa 
Department of Business 

Administration and 

Management 

Federal Polytechnic Mubi,  

Adamawa State, Nigeria  

  

  Email: 

mohammedibrahim.naf@gmail.co

m 
 

Article info 

Received: 11 September 2025 

Accepted: 08 January 2026 

Published: 30 April 2026 

Keywords 

  Entrepreneurial Orientation, SME, 

Performance, Adamawa state 

 

 

 

 

 

 

Copyright: © by the authors. This 

article is an open access article 

distributed under the terms and 

conditions of the Creative Commons 

Attribution 4.0 (CC BY 4.0) 

International license. 

 

Abstract 
The study examines the effect of entrepreneurial orientation on the performance of selected 

small and medium scale enterprises in Adamawa State, Nigeria. Specifically, the study 

examines the effect of autonomy, risk taking, innovativeness and proactiveness on the 

performance of the selected SMEs. Descriptive survey research design was adopted and 

structured questionnaire was used to collect data from 85 sampled SMEs owners/managers 

using convenient sampling method. Multiple linear regression analysis technique was used 

to establish the effect of entrepreneurial orientation dimensions on performance of selected 

SMEs in Adamawa State. The analysis revealed that, innovativeness has significant positive 

effect on SMEs performance (t = 2.166, P = 0.043), proactiveness also has significant positive 

effect on the performance of selected SMEs (t = 0.498, P = 0.046). However, autonomy has 

negative insignificant effect on the performance of the selected SMEs (t = - 0.895, P = 0.385); so 

also risk taking has significant negative effect on the performance of the selected SMEs (t = - 

2.132, P = 0.050). The study conclude that innovativeness and proactiveness have significant 

positive effect on the performance of the selected SMEs; that is an improvement in this 

dimension will lead to an enhance performance. Moreover, autonomy and risk taking has 

negative effect on the performance of the selected SMEs; that is an increase in this variable 

will lead a negative effect on the performance of the selected SMEs in Adamawa State. The 

study recommends that SMEs owners/managers should be encourage being more innovative 

and proactive in order to enhance their performance in the present unpredictable business 

environment where they operate. 

 

Introduction  
Small and Medium Scale Enterprises (SMEs) plays crucial role in economy growth 

Rinaldi, et al., (2022).  It comprises diverse forms of businesses firms operate in various 

sectors with some focus on growth and innovation while others remain content with their 

small size. Definition of SMEs differs by country, often determined by the number of 

employees or total asset value with upper thresholds typically ranging from 100 to 250 

employees (Kalemli et al., 2024; Rao et al., 2023). However, productivity and success of 

SMEs depend on effective entrepreneurial orientation, which involves innovativeness, 

pro-activeness, risk – taking abilities and entrepreneurial autonomy (Imran et al., 2019; 

Dzomonda & Masocha, 2018; Ayapong & Maaledidong, 2020; Hossain, 2022). Nigerian 

Small and Medium Enterprises though essential to the nation’s economy advancement 

faced with numerous challenges such as inadequate and non-functional infrastructural 

facilities, bureaucratic bottlenecks and administrative inefficiency uneven competition 

technology, absence of research and development, high dependence on imported raw 

materials, inappropriate managerial and entrepreneurial skills, unstable government 

policies and  political consideration  which negatively affects the growth of SMEs 

(Smirnova et al., 2018). Hence, these issues have limited the ability of SMEs to achieve 

their objectives especially with regards to increase sales margin, market share and 

contribution toward socio economic advancement. However, Adebiy & Amole (2019) 
viewed entrepreneurial orientation as strategic for the survival and growth of SMEs in 
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Entrepreneurial Orientation is identified as one of the key components that help 

businesses to expand by supporting them in identifying new possibilities and gaps that 

they may be exploit through risk-taking, pro-activeness, innovative products, and 

aggressively marketing strategies  (Dzomonda & Masocha, 2018). So also, Olubiyi et al., 

(2019) maintain that entrepreneurial orientation is an essential predictor of firm’s long-

term performance and it also contributes to its success. Moreover, firms attempting to 

compete in today’s highly dynamic and competitive environment need to be innovative. 

Similarly, (Adamu, 2020; Rahman, et al., 2021) reported that risk-taking, innovativeness, 

and pro-activeness had crucial impact on SME performance. Rofiaty et al., (2022) also 

stated that entrepreneurial orientation directly and positively affects firm performance 

and also enhances adaptive innovative capabilities among small and medium scale 

enterprises (Samer, et al., 2022).   

Theoretically, there are several studies was conducted out in relation to entrepreneurial 

orientation and SMEs performance. These studies includes; (Rofiaty et al., 2022; Samer 

et al., 2022; Adegbe, 2017; Theresa & Hidayah, 2021; Oyenma et al., 2020; Adamu, 2020). 

reported inconsistent results. However, the study examine the effect of entrepreneurial 

orientation on the performance of selected small and medium scale enterprises in 

Adamawa State, Nigeria; the study specifically seek to;  

i. examine the effect of autonomy on the performance of selected small and medium 

scale enterprises in Adamawa State. 

ii. determine the influence of innovativeness on the performance of selected small and 

medium scale enterprises in Adamawa State. 

iii. evaluate the effect of risk taking on the performance of selected small and medium 

scale enterprises in Adamawa State  

iv. access the impact of proactiveness on the performance of small and medium scale 

enterprises in Adamawa State 

 

Literature Review 
Conceptual Clarification 

Concept of SMEs performance  
SMEs performance is viewed as "the total value created by the firm through its activities, 

which is the sum of the utility created for each legitimate stakeholder of a firm" (Herciu, 

2017). According to Rofiaty et al., (2022) performance is the extent at which firm achieves 

the goals that have been set. However, SME performance is a measure that describes the 

health of an SME that may not only depend on the efficiency and effectiveness but also 

on the environment where the SME operates (Oyenma, 2019).  

 

Concept of Entrepreneurship Orientation  
Entrepreneurial Orientation as a concept is the process through which a firm explores 

creative entrepreneurial opportunities without regard to the type or number of resources 

available. Entrepreneurial Orientation is a component that helps firms to expand by 

supporting them in identifying new possibilities and gaps that they may exploit through 

risk-taking, pro-activeness, innovative products, and aggressive marketing strategies 

(Dzomonda & Masocha, 2018). Similarly, Olubiyi et al., (2019) maintain that 

entrepreneurial orientation is an essential predictor for a business enterprises long-term 

performance and also contributes to its success. However an entrepreneur needs to 

exhibit four traits to be successful and avoid premature failures, such traits include: 

creativity, self-efficacy, internal control and achievement motivation (Imran, et al., 2019). 

Scholars have linked these traits to entrepreneurial orientation to establish their 

relationship with sustainability and performance. Furthermore, entrepreneurial 

orientation is an ongoing activity to improve innovative capabilities, risk management, 
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effective and efficient use of resources, and value development to retain customers and 

benefit the organisation (Al-Mamary & Alshallaqi, 2022). However, the study 

conceptualized entrepreneurial orientation in terms of autonomy, innovativeness, risk-

taking and pro-activeness.  

 

Autonomy  
Autonomy pertains to the capability of making independent decisions and executing 

actions (Lumpkin & Dess, 2011). It also signifies an individual's strong desire for self-

reliance in formulating and carrying out an idea (Li et al., 2009). As viewed by several 

researchers (Gautam, 2016; Lumpkin & Dess, 2011). autonomy stimulate entrepreneurial 

behaviours which in turn enhance overall performance and sustainability in a dynamic 

business environment to all members within an organization is posited to stimulate 

entrepreneurial behavior and consequently enhance overall firm performance.  

 
Innovativeness 
Innovation refers to a firm’s creative tendency to engage in experimentation which results 

in new products, technological processes or services. It can be explained as a firm’s 

initiative abilities to introduce a new product or modify existing products (Hossain 2022). 

Thus, innovation is defined as the advancement of society resulting from the application 

of fresh ideas and state-of-the-art methods in business operations (Tagi, 2016).  However, 

innovation is seen as one of the factors that are closely related to entrepreneurship. 

Agyapong, et al., (2020) argue that innovation is the firm’s ability to identify new 

opportunities, solutions, new products and services, technologies and processes to 

improve firm’s performance.  

 

Risk – Taking 
Shah & Ahmad (2019) argue that risk-taking behavior represent abilities and willingness 

to take risks or explore potential opportunities. Similarly, risk-taking represents the firms’ 

involvement in large-resource commitment, incurring uncertainty to obtain high returns 

by seizing opportunities in the market environment. However, risk-taking propensity is 

view as a person's orientation to take risks (Antoncic, et al., 2018; Kort, 2017). Hence, 

successful entrepreneurs are those that possess the risk taking capabilities and mindset 

while carryout their business operations. 

 

Pro-activeness 
Pro-activeness is viewed as the firms’ ability to anticipate the market demand and 

opportunities through market analysis and develop new products or processes ahead of 
competitors to achieve first-mover advantages in the business environment (Hossain 

2022). Similarly, pro-activeness represent taking initiative, anticipating and exploitation of 

opportunities, creating new markets or participating in emerging ones, which is  also 

related to entrepreneurship, and it’s of the key dimension of entrepreneurial characteristics 

(Brownhilder & Johan, 2017; Astrini, et al., 2020).  

 

Entrepreneurial Orientation and Small and Medium Scale Enterprises 

Performance 
There is much evidence that in the developed countries there is a positive significant 

association between entrepreneurial orientation and SME performance. A study carried 

out in relation to small firms in Iceland showed that entrepreneurial orientation has a 

positive effect on firm’s performance (Raunch, et al., 2000). So also, studies have shown 

that SMEs are not only important drivers of employment and prosperity, but also promote 
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entrepreneurship, competition, and innovation that lead to long-term success, growth, and 

development (Fatoki, 2014). Furthermore, Pulka (2019) posits that SMEs performance 

represent ability to harness, integrate, and utilize various internal and external resources 

with timely and appropriate reconfiguration to achieve targeted objectives capable of 

providing employment opportunities, economic growth and enhanced standard of living. 
 

Autonomy and Performance of Small and Medium Scale Enterprises 
Several studies on the concept have been carried out but the findings have not been 

consistent. For instance, Felicio, Rodrigues, and Calderinha, (2012) established a positive 

influence of autonomy on intrapreneurship in Portuguese SMEs. Lechner and 

Gudmundsson (Lechner & Gumundsson, 2014) also studied the influence of autonomy on 

differentiation strategy and firm performance and confirmed a significant positive 

influence on the relationship.  So also, Gautam (2016) established that autonomy has 

positively effect on firm performance on Nepalese handicraft firms. Katialem et al., (2018) 

also, reported that autonomy was positively related to business performance of in Kenya. 

Conversely, Musa, et al., (Musa et al. 2014) were not able to establish a significant 

relationship between autonomy and performance on a sample of cooperative firms. 

Similarly, Mason et al., (2015) were not able to establish significant influence of autonomy 

on SME firm performance in Italian firms. Additionally, Shah and Ahmad [28] were also 

unable to establish the impact of autonomy on SME firm performance in Pakistan.  

 

Innovation and Performance of Small and Medium Scale Enterprises 
Canh,et al., [42] examined the impact of innovation on firm performance in Vietnamese 

manufacturing SMEs and reported that innovation significantly affect SMEs performance 

in relation to market share expansion and customer loyalty. Likewise, Okangi (2019) has 

investigated the positive impact of innovativeness on Tanzanian construction firms and 

found significant impact on profitability and growth. However, for an orgnisation to 

generate new products and approaches, it must foster original thinking, creativity, 

experimentation, and inventive problem-solving (Lumpkin & Dess, 2011).  

 

Risk – taking and Performance of Small and Medium Scale Enterprises 
Gou & Jiang (2020) studied the relationship between risk-taking and new product 

performance among Chinese manufacturing firms and found a positive relationship 

between risk-taking and new product performance. Furthermore, Okangi (2019) found a 

positive impact of risk-taking on Tanzanian construction SMEs’ profitability growth. 

However, some studies have found inconsistencies in the association between risk-taking 

and performance. Hossain & Azmi (2021) have examined the impact of risk-taking on 

export performance in Bangladesh and found no significant impact on export 

performance. Similarly, (Younas & Zafar, 2019; Rezaei & Ortt, 2018; Kraus et al., 2018) have 

found no positive impact of risk-taking on firm performance in their respective studies.  

 

Pro - activeness and Performance of Small and Medium Scale Enterprises 
Khalid (2019) found that high-level pro-activeness positively influences both strategies 

with export performance. Similarly, Dai et al., (2014) found positive impact of 

proactiveness on SMEs’ performance. Moreover, (Aloulou, 2018; Kraus et al., 2018) have 

found strong positive and significant relationships between pro-activeness and firm 

performance in Saudi Arabia and Netherland. So also, Hosseini et al., 2019; Hosseini, et al., 

2018) discovered that pro-activeness negatively influences SMEs performance in relation 

profitability and growth in Iran and Tanzania. 
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Methodology 
The paper adopted descriptive survey research design approach. Descriptive survey 

design is appropriate to the study because it makes use of data collection and analysis. The 

population is made up of sellers, of foods, beverages, footwear, cosmetics and poultry 

feeds and convenient sampling method was used to select that sample of 85 SMEs 

owners/managers in Adamawa State. However, structured questionnaire was utilized as 

instrument of data collection and, questions for the measurement of the variables of the 

study were adapted from previous studies. Thus, the study adapted measurement 

instrument developed by Mao, Wang & Yi et al., (2021) to measure autonomy, 

innovativeness,  risk – taking, pro-activeness and SMEs performance. The questionnaire 

consists of structured questions and four-point Likert scales were used to measure the 

responses of the respondents. Multiple regression analysis was used to establish the of 

independent or predictor variables on dependent variable aided by the use of statistical 

package of social sciences IBM SPSS version 27. 

 

Results and Discussion 
Multiple Linear Regression Analysis 
Multiple linear regression analysis was used to examine the effect of entrepreneurial 

orientation on the performance of selected SMEs in Adamawa State, Nigeria. 

 

Table 4.1 Model Summary     

Model R R Square Adjusted R Square 

Std. Error of 

the Estimate 

    1 0.953 0.759 0.583 5.75866 

Source: Spss Output, 2025 
  

Table 4.1 revealed the extent at which entrepreneurial orientation accounted for change 

in SMEs performance in Adamawa \state as indicated by the adjusted R Squared value 

indicate that 58.3% (0.583) of the change in SMEs performance, while 41.7% of the 

variation can be explain by other variables not captured in this study. 

 

Table 4.2 ANOVA           

Model 
 

Sum of 

Squares df 

Mean 

Square F Sig. 

 
Regression 189.517 4 47.379 31.429 0.027 

1 Residual 497.433 74 33.162 
  

  Total 686.950 78 
   

Source: Spss Output, 2025 
    

 

Table 4.2 present the ANOVA test results showed that the model is significant, with a p-

value of (Sig = 0.027, P < 0.05). Autonomy, innovativeness, risk-taking and proactiveness 

significantly predicts the performance of selected SMEs in Adamawa State with (F = 

166.639, P < 0.05). 
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Table 4.3  Coefficients          

Model  

Unstandardized 

Coefficients 

 

 

Standardized 

Coefficient t Sig. 

  B 

Std. 

Error  Beta   

 
(Constant) 39.468 11.542  - 3.420 0.004 

1 
Autonomy -0.168 0.188  -0.201 

-

0.895 0.385 

 
Innovativeness 0.260 0.121  0.276 2.166 0.043 

 
Risk-taking -0.297 0.139  -0.485 

-

2.132 0.050 

  
Proactiveness 0.093 0.186  0.112 0.498 0.046 

Source: Spss Output, 

2025 

      
Table 4.3 indicates that holding entrepreneurial orientation at constant, the performance 

of selected SMEs in Adamawa State would stand at 39.468. It was also, revealed that 

autonomy (t = -0.895, P = 0.385) and risk taking (t = -2.132, P = 0.050) have insignificant 

effect on the performance of selected SMEs in Adamawa State. However, innovativeness 

(t = 2.166, P = 0.043) and proactiveness (t = 0.498, P = 0.026) positively significantly affect 

the performance of selected SMEs in Adamawa State.   

 

Discussion of Findings 
Based on the results obtained from the statistical analysis, it was revealed that 

entrepreneurial orientation significantly positively influences performance of the selected 

SMEs in Adamawa State, Nigeria (F = 31. 429, P < 0.05). However, autonomy was found 

to have negative and insignificant effect on the performance of the selected SMEs. This 

finding is consistent with that of Adegbe (2017; Irikete & Bagohiri, 2022) who reported that 

entrepreneurial autonomy does not have significant effect on SMEs performance. The 

study also found that innovativeness has significant effect on the performance of the 

selected SMEs in Adamawa State; this result is in agreement with that of (Ishaya, et al., 

2024; Rahman, et al. 2021; Rofiaty, et al., 2022; Adegbe, 2017) reported that innovation had 

significant effect on small and medium scale enterprises performance. so also, the analysis 

revealed that risk taking as a dimension of entrepreneurial orientation has negative 

significant effect on the performance of selected SMEs in Adamawa State; this result in line 

with that of Adamu (2020) who reported that risk taking has insignificant effect on the 

performance of SMEs in Nigeria.  Furthermore, it was also found that proactiveness as a 

dimension of entrepreneurial orientation has significant positive effect on the performance 

of the selected SMEs in Adamawa State, which is consistent with the findings of (Adamu, 

2020; Adegbe, 2017; Ibrahim, & Abu, 2020; Adeoye & Akinlabi, 2023; Ishaya, et al., 2024) 

found that proactiveness had significant effect on the performance of SMEs in Nigeria. 

 

Conclusion 
The findings of the study revealed that entrepreneurial autonomy and risk taking had 

insignificant effect on the performance of selected SMEs in Adamawa Sate, while 

innovativeness and proactiveness had positive significant effect on the performance of 

selected SMEs in Adamawa State. However, SMEs with good drive for innovation will 
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likely be proactive. This implies that entrepreneurial development initiative that focused 

on building autonomy and risk taking had insignificant effect, which in turn could be 

regarded as probably some of the factors that hinders the growth and success of SMEs in 

Adamawa State even with the efforts to develop their entrepreneurial orientation. Hence, 

promoting initiatives that focused on developing other dimensions of entrepreneurial 

orientation such as innovativeness and proactivenes rather than autonomy and risk taking 

since most of the SMEs owners/managers in Adamawa State poses higher level of risk 

adverse attitude is crucial. 

 

Recommendations  
i. SMEs owner/managers are encourage adopting entrepreneurial orientation 

dimension like autonomy and risk taking abilities to enhance their performance 

through entrepreneurship training programmes in order to strengthen the 

entrepreneurial mindset of SMEs owners/managers towards risk taking and 

autonomy 

ii. SMEs should integrate entrepreneurial orientation into their strategic plan processes, 

since regular review will helps SMEs to remain proactive and innovative in 

responding to market changes and seizing new opportunities.  

 

Suggestions for Further studies 
Despite the growing interest on entrepreneurial orientation and its impact on SMEs 

performance, several research gabs remain. Future studies should consider the following; 

i. Future research should explore the moderating or mediating effect by using contextual 

variables such as economic conditions, cultural variables, technological advancement or 

access to resources on the link between entrepreneurial orientation and performance. 

ii. Most of the entrepreneurial orientation articles utilized quantitative approaches; 

incorporating mixed design could provide more insights into how entrepreneurial 

orientation influences the performance of SMEs. 
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